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PROGRAM OBJECTIVES

The participants of this program will be trained to provide leadership as educators,
administrators, and facilitators of educational change in their institutions and
communities, as follows :
1.Develop a deep understanding of the knowledge, skills, and attributes necessary to
function as an effective leader in academic institutions.
2.ldentify the challenges and levers of managing and leading organizations.
3.Imbibe strategic thinking to lead organizational change and inspire high-performing
teams.
4. Appreciate the nuances of cross-functional coordination and develop conflict

resolution and consensus-building techniques.

PEDAGOGY

To capture the pragmatic, action-oriented nature of a leader's job involved in today's
dynamic educational environment, case teaching method will be used and supplemented
with the readings, lectures, role-plays, or other interactive exercises, as necessary. The
skills this course seeks to develop can be sharpened only through practice. This calls for
exposing the participants to the "real world" in the classroom! The case method is the
most suitable pedagogical device in this regard. It enables one to simulate the "real world"

in the classroom as closely as feasible.

TARGET AUDIENCE

This program is designed for emerging leaders who seek to play a more significant role in
the success of their institute. The program is open for permanent faculty from any

discipline with at least three years of teaching experience in centrally-funded technical
institutions. ‘



FIRST BATCH

The first batch of this program will be conducted from the 11 to 15 March 2024 in residential
mode.

FREE PROGRAM

The first batch of the program is being fully funded by the Ministry of Education, Gol. This is
a residential program and [IMV will take care of the board and lodging (single occupancy)

of the participants. However, the travel costs of the participants shall need to be borne by

the respective institutions themselves.

MODE OF NOMINATION

Authorized Nominating Authorities may fill in the Nomination Form provided below in
respect of their nominees and ensure that the duly signed and PDF/scanned copies of the
same are mailed (soft copies) on the mail IDs given below, latest by 06 March 2024. Hard

copies of the Nomination Forms may be sent by courier / Speed Post at the address given
below.

Apply her

ADDRESS TO SEND NOMINATIONS

Executive Education Programmes Office

Indian Institute of Management Visakhapatnam

Gambheeram Village, Anandapuram Mandal,

Visakhapatnam — 531163

Email: eep-office@iimv.ac.in | amit@iimv.ac.in | msjaowed@iimv.ac.in

CERTIFICATION

At the end of the successful completion of the program, participants will be provided with ‘
a Certificate from IIMV under the aegis of MMTTP.
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THE INSTITUTE

The Indian Institute of Management Visakhapatnam (1IMV) belongs to the prestigious [IM
family of business schools. It is a new generation 1M, set up by the Government of India in
September 2015. At 29th place among the business schools pan-India in the National
Institutional Ranking Framework 2023 of the Government of India, it is ahead of all new-

generation 1IMs established in 2015/2016.

The Institute has two campuses with state-of-the-art facilities in the “City of Destiny”,
Visakhapatnam. Its temporary/transit campus is located in the salubrious precincts of
Andhra University. The permanent campus, a word-class GRIHA-5 Star rated facility on
approx. 241 acres of land is located at Gambheeram Village, Anandapuram Mandal, about

25 kilometers from the temporary campus, on the National Highway (NH) 16 to Kolkata.

CONTACT US

Executive Education Programmes Office

Indian Institute of Management Visakhapatnam
Gambheeram Village, Anandapuram Mandal,
Visakhapatnam — 531163

Telephone: +91 8919054274

Email: eep-office@iimv.ac.in | amit@iimv.ac.in | msjowed@iimv.ac.in

More Details




